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What'’s behind the rapid
growth of the last years?

YIDEOON THE NET
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GOT IT?




MARKET OVERVIEW OPEN ACCESS

Metacafe

Rocketboom

Netflix

YouTube

MyVideo

Amazon

Maxdome
0 RTL Now

WALLED GARDEN
102 "[3:¥ CONTENT



...VIDEO IS




...VIDEO IS BIG.

BUT: YOUTUBE IS BIGGER.

Web Video Views (U.S)

’ « #2 site in global Minutes

& 000 000 ot 40 % Of a" US Video Streams in Dec 2008

4,000,000 /_/\’J - 20h of video content are being uploaded every
S minute!

« 17 billion search queries/month (2nd largest
(. P R ) search engine WW)

« 1 billion viewed videos/day
EH-"EI"_;-“I]FIE Else .TIJLJTLJDE

Source: com&core

« 445 million unique viewers in Sep 2009 (WW)



Who's the TV Station here?

* 3,7 3,7

Billion Views/Day minutes per view Billion min
watched per

Day

33,5

million German TV minutes a day market share Billion min
Viewer watched per

Day




WHY voutube:

Growth Since Launch
Jnigue Visitors i ) COIT[I.)C[C

= Flash?
| -Sharing?

12 months 24 months 36 months J 48 months

W ——

= Saturday Night Live?



o = 2.0
Broadcast Yourself™ @

MUSIC TELEVISION
UNIVERSAL SONY /| BMG 0
N’ MUSIC ENTERTAINMENT
UNIVERSAL MUSIC GROUP WARNER MUSIC GROUP

8,7bn Views

6,8bn Views [l 1,3bn Views

%
The top five labels control 6 5 O of all of the views of the YouTube’s top 50.

http://www.tubemogul.com/blog/2009/09/on-youtube-its-the-music-labels-and-then-everyone-else/



http://www.tubemogul.com/blog/2009/09/on-youtube-its-the-music-labels-and-then-everyone-else/
http://www.tubemogul.com/blog/2009/09/on-youtube-its-the-music-labels-and-then-everyone-else/

YO UTU bE’s got talent!
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ACHINIMA COM

3

N DN B W N

4955

Machinima.com
See profile >>
Mondo Mini1 Shows

See profile >>

HotForWords

See profile >>

Philip DeFranco
See profile >>

Barely Political
See profile >>

Athene Wins

See profile >>

—

694,931,967

500,159,717 |
\

249,643,872

230,514,599

211,195,340

181,141,873




YO UTU be’s got news!

UNLIKELY-THINGS
)

TO HEAR ON
QUESTION |
TIME

g!
B B .
Catch up on the last 7 days of BBC Television with @ i

Videos | Favorites | Playlists | Groups | Subscribers | Subscriptions

| suwecrie
BBC

Style: Broadcaster

Joined: November 11, 2005
Last Sign In: 1 hour ago
Subscribers: 35,452
Channel Views: 2,717,230

= DIRECTOR
Don't you worry ‘bout a thing...

Country: United Kingdom yug

#13 - Most (Al TI = Uni
Kingdom
#7 - Most Subscribed (All Time) - Directors -

United Kingdom
#10 - M (Al TI - Partners -

United Kingdom
(more)

Report profile image violation

3m Views

h

REUTERS VIDEO

ters Video

ReutersVideo
ch 01, 2007
4 days ago
3,014

 REUTERS ¥
97,012

e latest vi

ountry: United States /=

Report profile image violation

Videos Playlists Groups Eriends Subscribers

onnect with ReutersVideo

,9m Views

4P Associated Press

the essential global news network

Videos | Playlists | Groups | Subscriptions

| AssociatedPress

optember 18, 2006
Name: Bill

In: 14 hours ago

©
#4 - Most Subscribed (All Time) - Reporters
#16 - Most Viewed (Today)
#6 - Most Viewed (Today) - Partners

(more)

Report profile image violation

253m Views




ALL BASES COVERED

60%
50%
40%
30%
20%
10%

0%

News Clips Music Videos Movie User
Trailers Generatec
Video

Quelle: Advertising.com: Online Video Study.
-What type of content are you most likely to stream?“
R ——

Movies JSports Clips  Other







WEB-TV IS EVERYWHERE ...

‘ 85% of all Americans viewed an online video
‘ 588 minutes of video / Month = 10 hours of video
‘ 154 Videos per Viewer

‘ Every mayor online portal has a WebTV offering

http://www.comscore.com/Press Events/Press Releases/2009/10/
TV Season Premieres Spur Continued Gains in Online Video Viewing as September Attracts Record Viewership



http://www.comscore.com/Press_Events/Press_Releases/2009/10/TV_Season_Premieres_Spur_Continued_Gains_in_Online_Video_Viewing_as_September_Attracts_Record_Viewership
http://www.comscore.com/Press_Events/Press_Releases/2009/10/TV_Season_Premieres_Spur_Continued_Gains_in_Online_Video_Viewing_as_September_Attracts_Record_Viewership
http://www.comscore.com/Press_Events/Press_Releases/2009/10/TV_Season_Premieres_Spur_Continued_Gains_in_Online_Video_Viewing_as_September_Attracts_Record_Viewership
http://www.comscore.com/Press_Events/Press_Releases/2009/10/TV_Season_Premieres_Spur_Continued_Gains_in_Online_Video_Viewing_as_September_Attracts_Record_Viewership

POSTERCHILD: Rocketboom

FAVIVE.
Jan |Feb |Mar |Apr |[May |Jun | Jul |

|Sep |Oct |Nov |Dec |Jan |Feb |Mar |Apr |[May |Jun |Jul |Aug |Sep |Oct |Nov |Dec

700 views/day ~The Rise of the Video Blog” Distribution deal with Sony Pictures TV
. Rolling Stone
1Video format 9 2 50.000 views/day

1 page 1 00.000 views/day

. = Werbung, Sponsoring
$80.000 in advertising

4 Video formats 12 Video formats
1 page 12 pages
AppleTV, TiVo, PS3, PSP, ...
............................................................................................................................................................................................................................................ >
2004 2006 2008
Roacrkethnnm \Y T .
] w—-———-— — e —
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WEB STUDIOS

Revisian3

THE TV NETWORK FOR THE INTERNET GENERATION

mgum

O HB®lab )
DR r——— |




Best practice: D EMAN D M E DIA

6 expert village demand MEDIA

x 421,255,914 Video views = 55 million unique users

= 261,179 Rating = 3 Billion social media

= 300,854 Comments interactions

= 138951 Videos = 1 Billion cummulative video
streams

x 442,014 Subscribers

$ 17 milliona year to writers, editors, and

video producers



130 M Views

-

! quarterlife |
TR Community FO ..=f:'~=1ﬂ’

JInNale

SEASY 7,4 M Views M







h U I .. AN EVIL PLOT TO DESTROY TV (ewor
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N Video Views - JNNique Viewer

= NBC & News. Corp JV
= 583m Views in Sept. 09 by 39m Unique Viewers

= 423m Views on YouTube

= Syndication to AOL, Yahoo!, MSN, MySpace,
Comcast, ...




TV STATION 2.0

» Google AdSense+Video

= ,multimillion-dollar-
budgeted cartoon series”

= 50 Episodes

= Distribution through Google

AdSense, YouTube and
Widgets

= Sponsored by Burger King
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VoD

IMazon.com oo 16 95 aamanaliand mesmmeadations. How o

(=)

TORCHWOOD

iTT (LR Video On Demand ' §

‘%eo On Demand 2. TV Staffel jetzt erhaitlich

® NEU BE! ITunes ALLES AUF EINEN KLICK 1

Death Race (Unrated) \
Oversicnt

Erweliterte Suche
Account

Mit ITunes schenken
EiniGsen

Staffel 3
Rach, der Restauranttester

: - xn' ith Schlus! a

< : i I ngg%}%iiﬁfif Y DER 'FRUHE ULMEN
Viewing trailer—rent or buy to watch com cial free ! > BviRsunxine verns

s CTITEY AT ° *

TV Folge in voller Linge
Ao play

INMODSDUNNNE
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VoD with a twist

7.92M Japan

;.-“ ":-.:' "? ® ® ‘ .
Wil ks 48.34M J

a 1.00M Japan
SO — B e
15.80m America 29.38M

3.00M Japan

FPsS3 (k. 21.22M B |
R ——-

@ <: ;(. b "= NETFLIN
N O ' 2\ -

1Ty ruves

[Music Videos

[Gamewdtos

[93'95 = _— -BATMAN
FOREVER

O Marketpise
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Internet enabled TV'SEtS!

o

a B O a &

Video

YouTube
Broadcast Yourself

You Tubeé -

%

SONY EDHHMDSS |

make.believe

Panasonic

In 20 1 0 most sold TVs will be internet enabled!

@ LG Display









MOBILE

(™ 50:21 ) 242 views

See what happens YOUR LIFE...LIVE!

0[]\ 1) ) dailyme.tv ¢

N
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Qik Permalink:
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Qik Embed Link:
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P2P

nv.com Live win

INAUGURATION@FACEBOOK ¢p ;

n 4 . =

' The inauguration of Barack Obama
As many s 2 m¥ion people are expected o crowd imto Washington to waich Barach
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TH E U S E R get’s it anyway!

. ! ; g
- e Die Papstin
i‘-’l & Historienfilm/Drama - Deutschland/Italien/Spani. 2009 Wo.ende
7 , I FSK: Freigegeben ab 12 Jahren - 148 Min. 372.005
' x ‘; Start: 22.10.2009 ©  gesamt
L X 4 lv.'JL\LR T.
e itel
\i,:z.wm G-Force - Agenten mit Biss (500) Days of Summer
b (G-Force) Wo.ende ' ) :
Trickfilm/Komaddie - USA 2009 4 | 265.108 S
FSK: Frelgegeben ab 6 Jahren - 88 Min. t .
Start: 15.10.2009 giiat";t HS"O BO Yy
! Y AL A "
Ay W -~ - ~ AT
e Away We Go - Auf nach Irgendwo
Komaodie - Deutschland 2009 Wo.ende
FSK: Freigegeben ab 6 Jahren - 107 Min. 258.119 i
Start: 08.10.2009 2 ge;ami Carriers
1.442.263
i < r o S g oA
Cirque du Freak: The Vampire's Assistant
Wickie und die starken Md@anner
Komodie/Abenteuer - Deutschland 2009 Wo.end
FSK: Ohne Altersbeschriankung - 87 Min. lg,-e:; C ou p !e S REtre at
Start: 09.09.2009 3 gesamt
4.495.380 \ H 2
. Das weilte Band
2 Oben . oh I3
et g G-Force - Agenten mit Biss
Trickfilm/Abenteuer - USA 2009 4 156951
FSK: Ohne Altersbeschrankung - 96 Min. esamt , A PH 4
Start: 17.09.2009 2'576.586 Law Abiding Citizen
Die nackte Wahrheit Mannerherzen
(The Ugly Truth) Wo.ende
Komaédie - USA 2009 119,285 y:
FSK: Freigegeben ab 12 Jahren - 96 Min. 5 ge:artnl f‘." “u' B‘a Fat Gree k Sl.l mmer
Start: 01.10.2009 1.328. 288 o=
ALK VYAl r
Crphan - Das Waisenkind
Wiistenblume p
(Desert Flower)
Drama - Deutschland/Osterreich/Fr. 2009 w:ot‘ienge PandOfU P.l
"I .~ Jf FSK: Freigegeben ab 12 Jahren - 129 Min. 6  gesamt 5
- 4 Start: 24.09.2009 BOS.687 - —
= Paranormal Activity
' (500) Days of Summer '
Komaodie/Drama - USA 2009 Wo.ende Saw Vi
FSK: Ohne Altersbeschriankung - 95 Min. 53.468
Start: 22.10.2009 -
gesamt
53.468 The Informant!
Verblendung The Invention of Lying
(Man som hatar kvinnor) Wo.ende -
Thriller - Schweden 2009 - 51.866 AN
FSK: Freigegeben ab 16 Jahren - 153 Min. a 1Y
FSK: Freigegeben gesamt The Stepfather 2008
A7 W\ /i H 8
e Where the Wild Things Are
Das weiBe Band .
Drama/Horror - Deutschland/Osterreich/Fr. 2009 Wo.ende AL . 4 4
FSK: Freigegeben ab 12 Jahren - 144 Min. 3.508 VUIrk { W
FSKi Fralyegeben s |13 Wickie und die starken Manner
ouswimsz avo 129.160

Zuhause ist der Zauber los
R —

Kino.to Movies

Kino.de Charts
KW 43

KW 43




LIVE

4 ' > l] c “ <“ + l W Aep  fwww. Iivestream com/chansels/ studio

Livestream Studio
- — y —
Wlivestream s e Saas | o
e o e e =
4
Mix in real time graphics, videos and webcams
Sources Cued clip: rachel's Camera [mogulus] [... Live: oo sete @I weeo X
T _ “\ CQuod ¢y Araden Live (i coutdow
| l 00:00;10 00:20:28

phil’s Camera Recoré

00:00:00
Wideo Source > v

Viewer synchronisation

etting m G B | Auto-transition to cue
3
,\_)

rachel's Camera

2of 2 viewers
Video Source ~ Bl VO -
: A o« [N
Lower Third Graphic (text) Over the Shoulder Graphic (image)
Line 1 Line 2 Thtle URL
Pa Politics and Technology New York Univesity, NY(C 2ow O
Rachel Sterne ve from New York o O

Update Frequency (to auterefresh JPG webcams)

— e ————————————

A~

Nlivestream [T Wil ESIEHIKE



You
PRESENTS

FPLIVE FROM THE ROSE BOWL ..

GLOBAL LIVE WEBCAST / AIRED OCTOBER 25,2009 " "%
WATCH THE ENTIRE CONCERT AND PERFORMANCE HIGHLIGHTS

(‘]mmmrm ﬂmrmwz
nnnnnnnnnn Playlists

U2 10m live viewers
Obama

= 86m simultaneous viewers on
election

0
20.855 Aufrufe - vor 2 Tagen
u.

= 5,6m watched the inauguration
Michael Jackson 2m
simultaneous viewers
= Oprah 0,5m
simultaneous viewers

¢ 2 I'll Go Crazy If | Don't
¢t # \ 4| Go Crazy Tonight - Live
h 17.199 Auf vor 2 Tagen

U2 City Of Blinding Lights
- Live from the Rose Bowl
17.954 Aufrufe -

reemsiT Foo Fighters 1, Become a Fan

0 wall Info Livestream Boxes Photos Video »

FOO FIGHTERS

LIVE PERFORMANCE FROM STUDIO 606 | FRIDAY OCT 30TH 7PM PT / 10PM ET



